
ID Task Name
1 Project start
2 Feasibility
3 preliminary design review
4 design
5 Design of array
6 holding structure, clusters
7 holding structure, miniball
8 detector motion mechanism, clusters
9 detector motion mechanism, miniball (feasibility, project in 2004)

10 Design of array support
11 design of holding platform
12 design of split mechanism
13 Detailing
14 Detailing of array
15 structure, clusters
16 structure  attachment
17 detector motion mechanism, clusters
18 detailing of array complete
19 Detailing of array support
20 split mechanism
21 holding platform
22 detailing of array support complete
23 final design review
24 procurement
25 Array procurement
26 tender
27 place orders
28 delivery
29 Array support procurement
30 tender
31 place orders
32 delivery
33 manufacture
34 Manufacture of array
35 tender process
36 holding structure frame, clusters
37 holding structure frame attachment
38 manufacture of array complete
39 Manufacture array support
40 tender
41 holding platform
42 mechanism components
43 manufacture of array support complete
44 assembly DL
45 Assembly of array support
46 holding platform
47 split mechanism
48 array support ready to ship to GSI
49 Assembly of array
50 holding structure, clusters
51 holding structure attachment
52 motion components, clusters
53 Array ready to ship to GSI
54 Design & assembly at DL complete
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55 assemble at GSI
56 assembly of array support
57 assembly of array
58 Project Complete 19/06

M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M
05 May '03 12 May '03 19 May '03 26 May '03 02 Jun '03 09 Jun '03 16 Jun '03 23 Jun '03 30 

RISING rising_12may03 

Page 2


